DOGPAW Finance Report for First 6-Months of 2010
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2010 Total Finance Estimates, as of May:

This is an estimate of the funds we need to run the organization without any major project investment.
How should we manage the estimated additional funds (expansion, enhancement, or investment)?

Park Maint $10,000 - Includes some basic construction projects (waste containers & benches)
Expenses  $7,000 - Insurance, postage, printing, rent (I did not include purchase of merchandise)
Total Exp. $17,000 - Total expense 2009 was $18,300

Memberships $9000 - Increase from 2009 total of $8500

Donations $5000 - Does not include donations to specific funds, increase from 2009 total of $4500
Advertising $2500 - YTD run rate, increase from 2009 total of $1600
Merchandise $1000 - YTD run rate, increase from 2009 total of $800

Event Income $4000 - Dogtoberfest, Dog Days and Lure Course - $1700 total in 2009

Total Income $21,500 - Total income 2009 was $17,400

Estimated Difference/Year - $4,500 Positive.

Balance - $27,000 - Remove $3000 for small dog area specific fund and for lure course purchase .
Keeping 6 mos of expenses ($8,500) leaves us with $18,500 additional plus $4,500 positive for 2010.

By my estimates we have $23,000 to decide how to utilize.
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February Committee Reports:

Finance (Profit and Loss Statement and compared to last year's numbers).

Total liabilities and equity = $24,184.40.

Dues - we're up approx $300 in membership dues

Donations - down approx $200 in donations compared to last year.

Total income for 2010 approx $2300 vs. $1200 last year.

Net income for 1/1/10-2/22/10 = $777 vs. $192 for same time period last year.

Membership

. We have 297 members this year (384 last year)

. We have gained ten (10) new members this year (since Jan 1)
. We renewed eleven (11) membership this week

May Committee Reports:

Finance

Current average costs
approximately:
Maintenance:
Ross and Brush Prairie  $3,500 per year
Construction:

Ross $ 500 per year
Brush Prairie $ 700 per year
Dakota $ 500 per year
Stevenson $ 750 per year
Membership
Memberships are up $400 over this time last year.
June Committee Reports:
Finance (Compared to this time last year):
. dues are up $1,200
. unrestricted donations are up $855
. Advertising income is up $1,630
. Lure course income = $1,400
. Total income is up $9,265
. Net ordinary income is up $6,638
Membership
. 480 active memberships (96 more than end of last year)
. 716 members
. New memberships in May = 12, June = 29
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